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ABSTRACT 

This study examined the correlates of teachers’ job performances in public 

secondary schools in Bayelsa State. Two research questions and two null 

hypotheses guided the study. Correlational survey design was used for the study. 

The population of the study was 4015 students’ of public secondary schools 

teachers in Bayelsa State during the 2022/2023 academic session. The 

proportionate stratified random sampling technique was used to draw up 384 

teachers made up of 204 male and 180 female teachers respectively. A self 

developed instrument containing 45 items titled Administrators Competence and 

Teachers Job Performance Questionnaire (ACTJPQ) was used for data collection. 

The data generated from the trial testing were analyzed using Cronbach Alpha 

statistics and the reliability scores is made up of instructional materials, .797; 

decision-making, .785; reward system, .737; in-service training, .803, teachers’ 

job performance, .789 and the entire instrument, .886. Simple regression analysis 

was used to answer the research questions while Pearson Product Moment 

Correlation coefficient (PPMC) was used to test the null hypotheses at 0.05 level 

of significance. Findings of the study showed that decision-making, 

communication skills, were significantly associated with teachers’ job 

performance in secondary schools in Bayelsa State. Conclusively, this study 

offered significant understanding of the primary factors influencing teachers' job 

performance. This knowledge can help shape the creation of continuous 

professional development programmes for teachers, thereby fostering academic 

achievement for all students. Based on the findings, the study recommended that 

teachers’ should depend on decision-making as a result of their ability to enhance 

their job performance in secondary schools.  

Vol. 7, No.8, E-ISSN 3027-1630 

P-ISSN 3026-8907 

Sahara African Academic 

 

Journal of Educational Studies, 

Trends and Practice 
January, 2025 Editions 

www.ssaapublications.com 

mailto:newuta2k1@gmail.com
https://doi.org/10.70382/sjestp.v7i8.016


 

 

(JESTP); Journal of                    January, 2025 

Educational Studies, Trends & Practice  

  

 

24 | P a g e  
 

Editions 

KEY WORDS: Decision Making, Communication Skills, Correlates, Job 

Performance, Efficiency  

 

Background to the Study 

Education is an instrument for achieving socio-economic and technological 

growth and development in a nation, school administrators competence and 

teachers job performance enhance the quality of education. It is a potent tool for 

equipping individuals with skills and sound knowledge for self-reliance and 

useful contributions towards the affairs of the society. The future of a country 

depends on the quality of education given to her citizens, because, education 

assures the future of the society and provides continuity. For this reason, 

administrators responsible for educational institutions have important 

responsibilities in ensuring quality outputs (Aliyu & Johnson, 2021).  

The administrator is the head of the school who determines the direction and 

success of the school to achieve its laudable goals. He or she plan, organize and 

control the school in achieving its goals.  The administrator must be able to guide, 

direct and optimize available resources to achieve organizational goals 

(Nurkhasanah et al., 2023; Mutmainnah et al., 2023; Huda et al., 2021). The 

administrator instills, promotes and improves knowledge, mental, moral, 

physical, artistic values and applies administrative functions such as planning, 

supervision, financing and evaluation (Setyorini & Khuriyah, 2023). 

Administrators' competence refers the ability to organize, plan, develop, organize 
and supervise teachers and students in schools to create an effective and efficient 
learning process. It involves strategic thinking, inspiring, motivating, mobilizing, 
setting a vision, and providing the best solution for the organization (Mulyana, 
2024). With good administrative skills, school administrators will be able to 
become a motivator and enforcer of discipline for teachers so that they are able 
to demonstrate good performance productivity (Sabrina et al, 2020). 
The administrator ensures supervision of the implementation of curriculum, 

management of school plants and supervision of students’ administration. 

Muhammed and Ogunode (2021), opined that one of the basic functions of school 

administrators is to ensure that teaching and learning take place and to ensure 

this, the school administrator needs adequate and quality teachers. The 

administrator competence is related to strategic matters, such as the ability to 

guide to enhance teachers job performance (Buchholtz & Sinstad, 2021). The 

administrator utilizes learning resources, infrastructure and learning climate to 

improve teacher job performance (Kartel et al., 2022; Qureshi et al., 2022). 
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School administrators need teachers to implement the curriculum. School 

administrators are powerless without teachers. Furthermore, teachers 

spearhead of the implementation of the decisions and policies set by school 

administrators (Pamuji & Limei, 2023). The teacher has a huge role to play in 

ensuring that learning at any level is achieved systematically and practically. The 

continued existence and progress of the teaching profession is a function of the 

teacher. Teachers are fundamental to the effective delivery of the teaching 

programme in educational institutions (Ogunode, 2021; Olowonefa & Ogunode, 

2021). 

Teachers are important element in the school system. They are the human 

functional face that engineers the educational advancement and development of 

societies, as they provide and direct the education systems by fostering and 

sustaining knowledge, skills and experience acquisition (Osiesi, 2020). The 

teachers’ place in educational institutions cannot be replaced. The teacher plans 

the lesson, organizes the instructional resources and delivers the lesson. The 

teachers ensure the students learn the right knowledge and skills through the 

instructional process (Pamuji & Limei, 2023).  

Teacher performance is the result achieved by the teacher in carrying out the 

tasks assigned to him based on skills, experience, and seriousness and the use of 

time (Enikolopov et al., 2020). Teacher job performance is the achievement of the 

work done and achieved by the teacher, which illustrates how a teacher performs 

his duties in the learning process, namely preparing lesson plans, conducting 

learning activities, and carrying out assessments and evaluations (Farezhena & 

Wijayaningsih, 2022; Russamsi  et al., 2020). Effective teacher performance 

consists of high level of commitment to instructional tasks (Villegas-Torres & 

Lengeling, 2021).   

Teacher performance is a very important thing to get attention, because teacher 

performance has a direct impact on the success of their students (Tjabolo & 

Herwin, 2020). Instructional delivery, student assessment and lesson planning 

are undertaken by knowledgeable and skilled teachers who are highly effective 

in their subject areas. Teachers are able to maintain a high level of motivation by 

engaging in continuous professional development programmes. Teachers play an 

essential role in the learning process by determining the academic achievement 

of students (Atstsaury et al., 2024). 

Decision-making is the administrators' ability to choose among various options 

or alternatives to achieve a predetermined goal (Sudirjo, 2023). The decision is 
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based on available information and analyses, as well as consideration of various 

factors that may affect the final outcome (Basir, 2023; Ausat, 2023). Effective 

communication between  school  administrators  and  teachers  is  an important  

factor  in  building  trust  and  mutual support (Sofia et al., 2023). Teacher 

performance is base on motivation and effective communication from school 

administrators (Hardiansyah & Abuyamin Rasia, 2022). 

Leadership is a critical aspect of educational institutions and school 

administrators play a crucial role in ensuring that schools run effectively (Osias 

et al., 2023). For schools to compete to enhance their academic quality, their 

administrators must establish a plan for managing the schools they oversee 

(Patimbangi & Kasmah, 2022). A reward is a situation or verbal statement that 

can produce satisfaction or increase the likelihood of an action being carried out 

(Saripuddin et al., 2023). Praise in the form of words, high marks, or simple 

contentment is a valid form of reward (Sidin, 2021).  

Conclusively, this study wants to investigate the relationship between 

administrators’ competence and teachers' job performance in public secondary 

schools in Bayelsa State. This study will analyze the impact of the dimensions of 

the independent variable of decision-making, communication skills, leadership 

abilities and reward system on the dependent variable of instructional materials, 

creativity, students performance in exams and participation in extra-curricular 

activities using public secondary school teachers in Bayelsa State. 

Decision-making is one of the most important duties of the school principal 

because there are elements of decision-making in every administrative act, 

whether it concerns students, staff, programmes, resources and services (Ayeni 

& Ojo, 2022). Decision-making is, in essence, the vital process of choosing the best 

performance. It is the art of determining the most favorable solution from among 

the available alternatives. Ahmed, et al, (2019), states that decision-making 

includes setting choice criteria, assigning importance to criteria, exploring 

alternatives, choosing the most viable option while considering others, and 

evaluating the effectiveness of the decision. 

Effective decision-making planning is a vital aspect and showcases individual and 

cognitive capabilities. The planning of decisions must be conducted in an 

intellectual and straightforward manner to facilitate effective decision-making 

(Amna, et al, 2023). Decision-making is one of the tools that the school 

management uses to run schools. Teachers play an important role in the 
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performance of schools. Decision-making in schools is required as a management 

tool in the running of the institutions (Marakis, 2021). 

Decision making is an issue to the individual, group of people, corporate bodies, 

firms, and government agencies. Decisions made could have negative or positive 

implication on the subject concerned or the source of the decision (Taiwo & 

Ogunlade, 2020). School decision-making has been widely recognized as a 

fundamental aspect of school administration and leadership (Musengamana et 

al., 2024). Active involvement of teachers in the decision-making processes 

within educational institutions is positively correlated with the overall success of 

the school and has a discernible impact on the academic achievements of 

students (Rwigema & Andala, 2022). 

Decision-making is an essential process in both personal and professional 

settings. It involves the selection of the best option among different available 

alternatives. It is regarded as the cognitive process resulting in the best selection 

of a course of action among several alternative possibilities which could be based 

on the information at the disposal of the leader (Obadimeji & Oredein, 2022). 

Collaborative decision-making is important because teachers, have unique 

knowledge and skills that can contribute to school improvement in significant 

ways. Teachers are individuals who are responsible for implementing decisions 

with significant implications (Mohammad & Bano, 2020).  

The extent to which teachers may engage in decision-making inside schools 

differs across administrative, managerial, and academic domains (Park et al., 

2023). These decisions are regularly interconnected and hold potential 

ramifications for the educational institution and its internal stakeholders, 

including administrators, teachers, guardians, learners, and more personnel. 

There is an apparent tendency for teachers to be more actively involved in 

academic related decisions than other decisions within the school context (Denis 

et al., 2023). 

Active involvement is pivotal in achieving comprehensive understanding, 

facilitating adaptability, and effectively implementation of decisions (Rwigema & 

Andala, 2022). The involvement of individuals in decision-making processes 

within an organization, such as a school, facilitates their learning and enables 

them to recognize the organization's collective goals and objectives (Kilag et al., 

2023). However, Bazirete et al., (2020) anticipate that it will also provide high-

quality decisions, incorporating perspectives from individuals inside an 

organization throughout the decision-making process.  
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Administrators’ must possess an awareness of the impact and role of these 

factors in the decision making process, as noted by (Delmonte, 2022). To achieve 

the desired outcomes, it necessitates the selection of the most rational course of 

action from among various perspectives and alternatives associated with a 

particular situation, resulting in a well informed judgment (Iqbal, et al, 2020).  

Furthermore, administrators’ are likely to understand better and exhibit greater 

acceptance towards the decisions in which they actively participated. The active 

involvement of teachers in school decision-making is paramount as it can 

significantly enhance the educational institution's overall performance (Denis et 

al., 2023). 

School decision-making has been widely recognized as a fundamental aspect of 

school administration and leadership (Musengamana, 2024). Decision-making is 

a concept based on the fundamental principle that individuals who are affected 

by the decision are responsible for implementing the decision; therefore, 

individuals should be involved in the decision- making process to enable them to 

utilize their expertise in decision-making in order to achieve the organizational 

goals (Ayeni & Ojo, 2022). Decision-making is a significant and subjective facet of 

the management process of choosing a solution for problem-solving (Amna et al., 

2023). 

Decision-making remains a fundamental managerial task in all organizational 

settings, including educational institutions, as it is imperative for employees in 

administrative roles to make informed judgments in order to fulfill their daily 

responsibilities, as highlighted by Khan, et al, (2018). However, it's essential to 

delve into how these individuals behave when making decisions, particularly in 

the context of organizational changes (Rachman, 2021). To achieve the desired 

outcomes, it necessitates the selection of the most rational course of action from 

among various perspectives and alternatives associated with a particular 

situation, resulting in a well informed judgment, as indicated (Iqbal, et al, 2020). 

Teachers' involvement in decision-making can be used as an internal factor that 

may explain the school’s reputability. Decision making is an essential procedure 

in any organization (Tikiawati & Sulistyaningrum, 2024). Allowing teachers to 

help in making decisions may increase their productivity levels due to increased 

self-esteem. Decision-making is indeed a daily activity for any organization 

(Marakis, 2021). The importance of including teachers in school decisions is 

increasingly recongised in education systems word wide. Collaborative decision-

making is important because teachers, have unique knowledge and skills that can 
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contribute to school improvement in significant ways (Musengamana et al., 

2024).  

Teachers have a sense of belonging and involvement in the many activities 

undertaken by the school. The active participation of teachers in the decision-

making process enhances the overall quality of choices and facilitates the 

implementation of decisions and policies (Uy et al., 2023). According to Memedi 

and Ameti (2023), teacher participation is crucial in making schools more 

successful and improving education. The amount of help and openness 

administrators are seen to have is very important because it fits with what Bektaş 

et al., (2022) says about how vital relationship trust is in schools. 

Decision-making skill is conceived of as the skills involved in the selection of a 

belief or a course of action among several alternative possibilities (Oredein & 

Opatunde, 2022). Decision making is central to the practice of administration. 

That task of deciding pervades the entire administrative organization quite as 

much as the task of doing. Decision making is not only the central function of 

administration, but it is even more important than other functions of 

administration, because other functions can best be interpreted in terms of the 

decision making process (Taiwo & Ogunlade, 2020). 

Failure to involve teachers in school-based decision-making may hinder the 

making of informed decisions, ultimately affecting the effectiveness of school 

functions (Obi & Obiorah, 2023). The active participation of teachers in school 

decision making processes is necessary for both school and student development 

(Obi & Obiorah, 2023). Teacher participation in school-based decision-making 

engenders belief that the decision making process is collaborative and that every 

member has room to participate, providing a legitimate and well-supported 

decision making process (Musengamana et al., 2024). 

Decision-making is one of the most important duties of the school principal 

because there are elements of decision-making in every administrative act, 

whether it concerns students, staff, programs, resources and services (Ayeni & 

Ojo, 2022). Decision-making is a pivotal life skill that holds great importance for 

everyone. It's a challenging task, and it presents a significant challenge for 

educators, administrators, and leaders alike. The ability to make sound decisions 

is a crucial skill in leadership that can drive both individuals and teams towards 

success (Amna et al., 2023). People often make both wise choices leading to 

success and foolish ones resulting in failure.  
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Decision-making is the qualities of exceptional educators and their ability to 

handle challenges effectively. Additionally, administrators of educational 

institutions bear the responsibility not only for teaching the next generation but 

also for fulfilling a range of crucial duties to achieve predefined goals (Ali, et al, 

2019). Decision-making is based on the fundamental principle that individuals 

who are affected by the decision are responsible for implementing the decision, 

hence individuals should utilize their expertise in decision-making in order to 

achieve set goals (Ayeni & Ojo, 2022). 

Teachers enhance their affiliated schools through active involvement in decision-

making and collaborative discourse (Salokangas et al., 2020). School-based 

decision-making devolves the main decision-making authority to teachers 

(Marakis, 2021). Additionally, teachers believe that their involvement can foster 

the introduction of novel and innovative ideas for problem-solving within 

educational institutions (Calavia et al., 2021). Furthermore, teachers perceive 

their participation as creating high-quality and effective decisions. 

Administrators’ see their involvement in decision-making as a way to distribute 

responsibilities among members of the school organization 

Decision-making is a pivotal life skill that holds great importance for everyone. 

People often make both wise choices leading to success and foolish ones resulting 

in failure. Their lives, especially in a professional context, could be greatly 

improved if they grasped and learned about the various options available to them 

(Amna, et al, 2023). The decision-making process of school head teachers holds 

immense significance. Successful decision-making requires administrators to 

possess a clear vision for making informed choices.  

The extent to which teachers may engage in decision-making inside schools 

differs across administrative, managerial, and academic domains (Park et al., 

2023). These decisions are regularly interconnected and hold potential 

ramifications for the educational institution and its internal stakeholders, 

including administrators, teachers, guardians, learners, and more personnel. 

There is an apparent tendency for teachers to be more actively involved in 

academic-related decisions than other decisions within the school context (Denis 

et al., 2023). Teachers explained that they usually contribute to making teaching 

and learning decisions, class management, student assessment and evaluation, 

and other extra-curricular-related decisions related to their expertise (Ayo et al., 

2020). 
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Within any organization, the decision-making process holds the utmost 

significance. The skill of decision-making becomes absolutely essential in 

educational institutions. School administrators serve as the backbone of 

educational establishments, and their decisions are instrumental in the 

betterment of the school (Amna, et al, 2023). Decisions involve choosing from 

two or more available pieces of information. Decision-making is embedded 

within the broader problem-solving process, where the goal is to select the most 

suitable solutions to complex problems. The decision-making process can follow 

either a responsive or rational approach. 

Including teachers in the decision-making process in schools is seen as a 

reciprocal arrangement that yields advantages for the overall advancement of the 

institution (Smith, 2021). Decision-making is a concept based on the 

fundamental principle that individuals who are affected by the decision are 

responsible for implementing the decision; therefore, individuals who make up 

an organization should be involved in the decision- making process to enable 

them to utilize their expertise in decision-making in order to achieve the 

organizational goals (Ayeni & Ojo, 2022).  

Collaborative decision-making is a vital aspect of successful school leadership. It 

involves involving teachers, students, and parents in decision-making processes 

to ensure a wider range of perspectives and to make decisions that are in the best 

interests of the school community (Kilag et al., 2023). Involving stakeholders in 

decision-making processes results in more effective decision-making (Asah & 

Blahna, 2020). Teachers’ absence in the school decision-making process presents 

significant challenges for effectively implementing decisions and policies (Liz-

Morell, 2024). 

One important factor in the success of an educational institution is the 

administrators’ ability as an effective communicator (Asriadi, 2020). Effective 

communication in schools is absolutely necessary considering that everything 

that is done must be through agreement in deliberation (Lubis et al., 2023). 

Effective communication between school principals and teachers is an important 

factor in building trust and mutual support. School principals are expected to be 

able to communicate well, listen empathetically, and provide constructive 

feedback to teachers who tend to have higher levels of trust and participation 

(Sofia, et al,  2023). 

The school administrator plays an important role in introducing effective and 

innovative practices which ultimately guarantee the quality of learning in schools 
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(Bafadal & Arifin, 2020; Guvhu et al., 2021). Teacher performance is a serious 

concern from various parties, such as motivation and building effective 

communication from school administrator (Hardiansyah & Abuyamin Rasia, 

2022). This is because superior teacher performance is an important factor that 

can support the quality of education (Rina et al., 2020; Sharar & Nawab, 2020). 

Communication also creates interactions between principals and teachers, and 

these interactions leave an impression on both parties. Therefore, school 

administrator need to understand the importance of effective interpersonal 

communication to create a good work environment and support teacher 

professional growth (Limbong et al., 2023). Support and effective 

communication from school principals play an important role in improving 

teacher performance and competence. Principals who listen and provide 

constructive feedback will build harmonious and trusting working relationships 

between principals and teachers (Bulkini, et al, 2023). 

Communication is the life blood of any organization as none can meet the needs 

of its members devoid of proper communication. Information has to flow from 

the school management to the staff and students, head of department must be 

briefed by the administrator before disseminating the news to other members of 

staff and students (Okoi, IkpiInyang & Ofem, 2021). Interpersonal 

communication within the group can also increase the bonding of relationships 

between members so that there is a willingness to continue to be in the group 

and contribute to the group (Kusdyantoro et al., 2019; Sabbir, 2021; Stoica et al., 

2020).  

Communication is the process of transmitting message, exchanging ideas and 

disseminating information between two or people through speaking, writing, 

body expressions, listening or the other means (ChiomaIbezim, 2024). The 

administrator can speak properly and write clearly through the application of 

communication competence. Communication competence is the skill for 

disseminating information exactly, clearly and as intended. Communication 

competence is the ability to the administrator to speak well, listen attentively, 

write clearly and use body languages to pass messages (Abdulkareem, et al, 

2023). 

Communication competence is the capacity to convey information precisely, 

clearly, and as intended (Abdulkareem, et al, 2023). Administrators should 

however make judicious use of communication skills to encourage good 

communication between the school and community, establish close relationship 
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between parents by holding meeting with them at intervals, building parent 

teacher link (Okoi, et al, 2021). Communication competency includes abilities to 

listen attentively to other during conversation; make use of body languages, 

speak in moderate tone and providing of timely feedback (Ibezim & Ikediugwu, 

2023). 

Communication competency includes being friendly, open-minded, speaking to 

people in an appropriate way while maintaining eye contact, listening intently, 

speaking clearly and concisely in writing and presenting ideas in an appropriate 

manner (ChiomaIbezim, 2024). Communication competence could be applied by 

principals to provide role clarity for teachers to enhance their job commitment. 

Distortive internal communication will cause division among members in a group 

(Ardian et al., 2021; et al, 2020). Communication is central to the management of 

secondary schools (Otonkue, 2023). 

Communication is the passing of messages, exchange of ideas and disseminating 

of information from one person to another. Okechukwu and Oputa (2021) 

defined communication as the act of converging information, instruction, advice, 

feelings, opinions, and facts correctly and accurately from one person to another 

person or group of people. Principals exchange ideas with members of staff, 

students and parents through symbols, body languages, electronic devices, oral 

and written means. Effective communication serves as a veritable tool and skill 

that inspires trust, enhances morale, and empowers teachers to higher job 

performance (Otonkue, 2023).  

Communication strategy includes: asking questions, keeping silent, feedback, eye 

contact, observation, making use of right language choice and taking time to 

respond to issues (Manafa et al 2021). Timely dissemination of information to 

teachers motivates them to effectively discharge their duties. The purpose of this 

communication is to disseminate information pertaining to the job description of 

each employee in a timely manner, ensuring that all within the organization are 

aware of their exact obligations. This process symbolizes the mechanistic 

exchange of information within the work environment (Yildirim & Kilic, 2021; 

Naji et al., 2022). 

Communication competence describes the art of coordination, sharing 

information, problem solving and conflict resolution (Alev et al., 2022). Assessing 

the effectiveness of an educational institution is a complex task (Brinia et al., 

2022). School effectiveness is viewed as the school’s ability to achieve its 

objectives with minimal resources or its capability to provide those resources. 
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Effective communication, which aims to transmit the message from the sender to 

the receiver using symbols, allows the receiver to understand the message in the 

same manner intended by the sender, consequently influencing their behavior 

(Tevfik & Ahmet, 2017). 

Effectiveness of educational institutions, like any other organization, relies on the 

efficacy of the communication system that ensures the accomplishment of their 

objectives (Winarso, 2018; Bahri & Arif, 2019; Alev et al., 2022; Brinia et al., 

2022). In the school context, the major role of the school administrator is 

communication. In a world that is characterized by rapid change, clear, complete, 

concise, and timely communication became a must for the survival of any 

organization (Yildirim & Kilic, 2021; Alev et al., 2022). 

School administrators’ need open and transparent communication so that it has 

a broad impact on teacher quality. When leaders encourage effective 

communication, teachers feel more comfortable sharing experiences, challenges, 

and innovative ideas (Maolana, et al, 2023). Effective communication in schools 

is absolutely necessary considering that everything that is done must be through 

agreement in deliberation (Lubis et al., 2023; Mesiono, et al, 2023). 

Communication will play a role in supporting functions and goals in improving 

work development and fulfilling common interests (Rais, 2019). Considering the 

organizational communication competence in the school, we need to consider the 

principal’s competence to establish two-way communication with the staff as an 

instructional leader, to have clear and concise written and oral communicative 

skills to deal with conflicts and skillfully resolve them through communication, 

to have the competence to influence others, and to affect the direction of actions 

when needed, and to provide with interaction among the different levels of the 

school (Yildirim & Kilic, 2021). 

Effective communication is one of the keys to success in the world of education. 
In a school environment, the role of a principal as a leader is very important in 
ensuring good communication with class teachers (Sofia et al., 2023). 
Communication competence in organizations requires a understanding of the 
organization and communication, the ability to execute skilled behaviours, and 
the motivation to perform competently. Communication competence and 
processes in organizations stand as one of the pivotal requirements that any 
institution must possess to maintain its functions (Alev et al., 2022; Daher et al., 
2022; Daher & Salameh, 2022).  
Effective communication is the heart of any organization (Nader, et al, 2024). By 

building positive relationships with all members of the school community, 
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principals can build trust, encourage open communication, and create a sense of 

community within the school (Kilag et al., 2023). The progress of operations, 

achievement of objectives, and adaptability to changes rely on the capacity and 

competency of seamless communication between the institution and the 

community on one hand, and among the institution’s members and their 

administrative levels on the other (Hamdan et al., 2021). 

The effective implementation National Policy on Education has not been achieved 

because administrators' competence has been severely hindered by challenges 

comprising poor decision-making, inadequate communication channels, 

inconsistent leadership abilities, and weak reward mechanisms. Subsequently, 

inadequate instructional materials, poor level of creativity, unsatisfactory 

student performance in exams and lack of participation in extracurricular 

activities are issues relating to ineffective teachers' job performance.  

 

Research Questions   

The following research questions were raised to guide the study  

How does decision-making influence teachers' job performance in public 

secondary schools in Bayelsa State? 

1. How does communication skills enhance teachers' job performance in public 

secondary schools in Bayelsa State? 

2. How does communication skills enhance teachers' job performance in public 

secondary schools in Bayelsa State? 

 

Hypothesis 

The following hypotheses were tested at p<0.05 significant level of statistical 

significance: 

1. There is no significant relationship between decision-making and teachers' 

job performance in public secondary schools in Bayelsa State. 

2. There is no significant relationship between communication skills and 

teachers' job performance in public secondary schools in Bayelsa State. 

 

Instrumentation of the Study 

The following instrument was utilized for data collection in the study. School 

Administration Competence and Teachers; Job Performance Questionnaire 

(SACTJPQ) was constructed by the investigator of this study. The SACTJPQ 

instrument contained two separate parts A and B. Part A sought information on 
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the demographic data of the respondents, on the other hand, part B sought 

information on administrator competence and teachers job performance in 

public secondary schools in Bayelsa State. However, part B was still sub-divided 

into five (5) different parts with each of the parts contained four (4) items 

respectively, that ranges from items 1-4, 5-8, 9-12, 13-16 and 17-21 that sought 

information on decision-making, communication skills, leadership ability and 

reward system and teachers’ job performance respectively. All the items were 

measured on a 4-point rating scale of:  

1. Strongly Agree  (SA)  4-points; 

2. Agree (A)  3-points 

3. Disagree (D)  2-points and  

4. Strongly Disagree (SD)  1-point 

 

Hypothesis  

There is no significant relationship between decision-making and teachers’ job 

performance in secondary schools in Bayelsa State. 

 

Table 4.1: Pearson Product Moment Correlation coefficient (PPMC) analysis of 

the relationship between decision-making and teachers’ job performance  

 Decision-

making 

Teachers’ job 

performance  

Decision-

making 

Pearson 

Correlation 

1   .309* 

Sig. (2-tailed)  .000 

N 384 384 

Teachers’ job  

performance 

Pearson 

Correlation 

.309* 1 

Sig. (2-tailed) .000  

N 384 384 

     * = Significant at 0.05 alpha level; Degree of Freedom (df) = 382; Critical r = 

.195; N =    

     384 

 

The data presented in Table 4.8 reveals that, the Pearson Product Moment 

Correlation coefficient (PPMC) analysis is significant at 0.05 alpha level, because 

the calculated p-value of .000 is less than the criterion p-value of 0.05 alpha level 
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with 382 degrees of freedom and correlation coefficient r value of .309. Hence the 

null hypothesis which states that, there is no significant relationship between 

decision-making and teachers’ job performance in secondary schools in Bayelsa 

State can be rejected. Therefore, the alternative hypothesis which states that 

there is a significant relationship between decision-making and teachers’ job 

performance in secondary schools in Bayelsa State is upheld. 

 

Hypothesis  

There is no significant relationship between communication skill and teachers’ 

job performance in secondary schools in Bayelsa State. 

 

Table 4.2: Pearson Product Moment Correlation coefficient (PPMC) analysis of 

the relationship between communication skills and teachers’ job performance  

 Communication 

skill 

Teachers’ job 

performance 

Communication 

skill 

Pearson 

Correlation 

1 .209* 

Sig. (2-tailed)  .000 

N 384 384 

Teachers’ job 

performance 

Pearson 

Correlation 

.209* 1 

Sig. (2-tailed) .000  

N 384 384 

* = Significant at 0.05 alpha level; Degree of Freedom (df) = 382; Critical r = .195; 

N = 384 

 

The data presented in Table 4.9 shows that, the Pearson Product Moment 

Correlation coefficient (PPMC) analysis is significant at 0.05 alpha level, because 

the calculated p-value of .000 is less than the criterion p-value of 0.05 alpha level 

with 382 degrees of freedom and correlation coefficient r value of .209. Hence the 

null hypothesis which states that, there is no significant relationship between 

communication skill and teachers’ job performance in secondary schools in 

Bayelsa State cannot be accepted. Therefore, the alternative hypothesis which 

states that there is a significant relationship between communication skill and 

teachers’ job performance in secondary schools in Bayelsa State is upheld. 

 



 

 

(JESTP); Journal of                    January, 2025 

Educational Studies, Trends & Practice  

  

 

38 | P a g e  
 

Editions 

FINDINGS 

The summary of the study are summarized as follows:  

1. There is a significant relationship between decision-making and teachers’ 

job performance in secondary schools in Bayelsa State. 

2. There is a significant relationship between communication skill and 

teachers’ job performance in secondary schools in Bayelsa State.  

 

CONCLUSION 

Based on the findings of this study, the following conclusions were reached. 

Decision-making has significant relationship with teachers’ job performance in 

secondary schools. The study further concludes that, communication skill has 

significant relationship with teachers’ job performance in secondary schools. 

 

RECOMMENDATIONS 

The following recommendations were put forward. 

1. Teachers’ should depend on decision-making as a result of their ability to 

enhance their job performance in secondary schools.  

2. Teachers’ should strongly rely on communication skill because of its 

motivational potential to support their job performance in secondary 

schools.  
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